Activity 6 - Barriers and facilitators to capturing evidence of impact
(see Pages 14-17 in the Toolkit for further guidance)
For the priority areas you identified in Activity 5, think about the barriers you might encounter if you tried to capture this impact and what facilitators might help you to succeed.
	Activity 6
Priority area from Activity 5
	Barriers
	Facilitators

	Patients


	
	

	E.g. Evaluating the impact on patient outcomes and & experience of attending a nurse consultant led clinic
	· Feeling uncomfortable approaching patients directly & social desirability bias

· Lack of suitable comparator 
	· Third party approaching patients & emphasising confidentiality

· Benchmark the outcomes achieved in clinics over time 

	Staff


	
	

	E.g. Evaluating the  impact of learning on practice of a national staff training course on motivational interviewing 
	· Lack of time/resources

· Diverse geographical location of participants

· Lack of expertise in capturing impact
	· Online survey software

· Partnership with academic link to advise on methods, questions, software, analysis.

	Organisation


	
	

	E.g. Evaluating the impact of meeting national targets for the service/speciality (e.g. stroke vital signs)
	· Difficulty attributing impact to an individual if team effort
	· Try to focus on outcomes attributable to you or the services you lead

· Get others to validate your contribution


